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Environment
Following on from the recent AoC FE Workforce survey results that identified some serious
levels of shortfall in delivery staff in construction, AoC have been working with the
Construction Leadership Council (CLC) and CiTB to gain a greater level of understanding of
the problems and then to try and develop new solutions. What seems clear is that more of
the same is unlikely to yield the results we need, as it is not possible to compete with wage
levels in a buoyant market. The CLC have accepted that problems in the FE workforce in
construction is their problem as much as the providers, and are keen to work in partnership,
seeking new ways of working. Looking at the CLC/CiTB predictions for future demand for
skills in construction - particularly around Net Zero - the problem is only going to get worse.
To gain a greater level of understanding two separate surveys were launched to try and
capture feedback both from colleges and private providers. For colleges and further
education an online survey was circulated via Association of Colleges (AoC), CITB and
British Association of Construction Heads (BACH). A separate online survey to private
training providers was also distributed by CITB. Responses were collected from 18th March
to 06th May. 84 online responses being achieved from colleges, which is a 36% response
rate of colleges in England, and an additional 8 from private training providers.
This report sets out:
• Main findings
• FE survey results
• Detailed question results/grids

Main findings
•

There is good demand for the construction programmes, with 56% more than pre-covid
and 31% the same.
•

•

The main reasons given for a lower number are engagement with schools,
higher exam results and moving to paid employment

There are a large number of staff vacancies (14%). Civil engineering, Electrotechnical
and Bricklaying are the most affected.
•
•

Wages and the demands of teaching are the main reasons they struggle to fill
the vacancies
Different methods are being used to attract new construction staff including
monetary changes and more flexible working

•

There are also difficulties in retaining their staff as there is a lot of competition.

•

For future demand of Net Zero and modern methods of construction, there is mixed
confidence. There is more confidence that their existing staff will be willing and able to
upskill, if not already. However, with the issues in recruiting now, it will increase the
difficulties in recruiting those will these skills.

FE Survey results
Current range of construction provision
Respondent selected each trade and level that applied.
Percentages are calculated based on the total number of respondents in each trade (in
brackets).
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Learners compared to pre-covid
Over half of respondents, have more learners for construction programmes than before
covid. Many are seeing the demand for their programmes. We do need to consider, that for
some learners there may have been a break due to the pandemic, and they have moved
their training.
13% have less learners/demand, across various trades.
Lower
13%

Same
31%

Higher
56%

The main themes of why lower are:
• there was less engagement with schools during covid
along with inflated exam results, which meant more
stayed on at school for sixth form.
• Moving into employment and getting paid, rather than full
time education, possibly to support families post
pandemic

Staff shortages
We wanted to understand the extent of staff shortages. Whether there are differences by
construction trades, or if certain areas of the country are more affected than others.

Overall, from the 92 respondents, they employ 3,210 staff when at full strength. Currently,
they have 439 vacancies (14%). The trades with the highest percentage of vacancies are
Civil engineering (21%); Electrotechnical (19%) and Bricklaying (16%). Refrigeration and
Plant have a high percentage of vacancies; however, it’s based on a low number of
providers.
Across all the trades, the highest vacancies are in the West Midlands (20%), followed by
London and the South-East at 17%. Overall, the North-West has the highest number of
construction training staff (670) and the least vacancies (8%).
Regionally for Civil engineering vacancies vary from 7% in North-East to 40% in London.
The Eastern region and the West Midlands both have over a third of vacancies.
Regionally for Electrotechnical vacancies vary from 12% in North-East to 25% in London
and the West Midlands.
Regionally for Bricklaying vacancies vary from 7% in London to over 20% for the South-East
(21%) and North-East (23%)

Main reason for vacancies
When asking, why they think they have vacancies, the majority of respondents said the
wages available in the construction industry at the moment, is substantially higher than they
can offer. Their skills are in such demand due to a shortage in the industry, there is so much
competition for them, whether onsite or teaching.

The demands of teaching can be a barrier. Teaching isn’t just hands on sharing of skills - the
paperwork and processes to follow, requirements for Maths and English tuition, guidance
and support role, parent evenings.

The awareness of what’s needed to teach – Do you need extra qualifications, if so, who
pays for that, how long to qualify.

Advertising methods to recruit construction delivery staff
Colleges and providers are using various methods to try and recruit staff
• 96% Social media (LinkedIn, Facebook, twitter etc)
• 88% Agencies
• 74% Word of mouth
• 51% Newspapers / magazines / newsletters
• 30% Partnerships with employers
• 23% Other (Job boards, websites, Recruitment/career fairs)
As well as providing skilled staff to deliver training, they will use their partnership/relationship
with employers to be guest speakers, to help provide a real flavour of what it’s like in the
industry, practical demonstrations, and industry guidance. Provide site visits or work
placements. They will also consult with employers to design standards and
course/curriculum content. Make sure it’s up to date and relevant to the industry. A few have
said it’s a bit harder to collaborate since Covid-19 as the employers are busy.

Changes made to try and attract new construction delivery staff
81% of respondents have made changes to their offering.
Pay increase

57%

Flexible working

34%

Train to teach

18%

Golden hello

9%

Recruitment bonus

8%

Advertising methods

6%

For many, some form of monetary
increase has been made to attract
new staff. This could be new pay
scale or start higher on the pay
scale, market rate supplements for
certain roles, Golden hello, or
recruitment bonus. Constraints of set
pay scales can be a barrier and can
be hard to justify with existing staff.

Over a third of providers are advertising and offering more flexible working options, to entice
new staff. This could be flexible working hours, partly working from home and hybrid course
delivery, to enable better work life balance or to combine teaching and working onsite.
The College does offer a negotiable salary
dependent upon industry experience
however, this is still working with the
College financial banding scale. Which in
the majority of cases does not match the
current earning potential offered within the
sector.

Has their ability to retain construction delivery staff changed?

Got a lot better
Got slightly better

In the last 12 months, there is a decline in
their ability to retain delivery staff
compared to previous years

7%

Stayed the same

30%

Got slightly worse

27%

Got significantly worse

28%

Varies according to the trade

8%

Similar to attracting new staff, there is a
lot of competition for the skilled workers,
on site, agencies, and other providers.
The wages they can command, are hard
to compete with. Some do find it easier to
retain staff, than recruit.

Net Zero and modern methods of construction
58% of respondents are seeing demand for Net Zero and modern methods of construction.
90% in the South-West stated seeing demand, closely followed by the North-West (85%).
The South-West, and Yorkshire & Humber are not yet seeing as much demand (20%).
Thinking of the future, the demand for additional courses relating to Net Zero and modern
methods of construction are likely to increase.

Heat pumps (83)
Very confident

Neutral

Fairly unconfident

13%

41%

41%

Modern methods (82)

6%

39%

29%

9%

2%

11%

Solar energy (82)
Fairly confident

21%

39%
20%

1%

11%

29%

37%
19%

6%

27%

We asked how confident they feel in attracting staff and/or upskilling and retaining their
existing staff to deliver these type courses.

Other (32)
Very unconfident

Some providers are confident, already delivering these type courses, and ready for
increased demand. For others there is confidence that their existing staff are willing and able
to upskill to deliver the training. However, with the recent issues recruiting new staff,
confidence lowers. Some believe that once these skills needs start increasing on site, those
that are skilled will be in high demand. Attracting new staff with experience, will get more
difficult and a higher likelihood that they will lose teachers back to the industry.

Question results/grids
Responses – by region

Learners vs. pre-covid – by region

Overall staff and vacancies - by region

Overall staff and vacancies - by region and trade

Trades mentioned in “Other” can be multiple per response - Built environment (9), Electrical
(2), Fenestration (1), Gas engineering (4), Ground works (7), Highways (1), Management
(2), Property maintenance (4), Retrofit (1), Stonemasonry (1), Surveying (4), Tiling (4),
Water (1)

Advertising methods – by region

Ability to retain in the last 12 months - by region

