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1. Construction Skills Landscape
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Headline Figures 2025-2029
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Potential Additional Demand
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Workforce estimate to achieve 1.5m homes 
target

Actual Outlook 2025-29

1.5m Scenario Upper 1.5m Scenario Lower

Potential Additional Annual Worker Demand:

• 1.5m new homes: Up to 71k

• 5m retrofitted homes: Up to 170k 

• + Infrastructure Pipeline

 

*Draft estimated scenarios
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Inflow / Outflow
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Trainees lost 
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2. Addressing the Challenge
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• To enhance employment outcomes, the skills system must evolve into a 

demand-led model that closely aligns and connects education and 

training, labour market needs and employer investment in skills. 

• Four CSMB strategic objectives:

1. Joint Skills Intelligence.

2. Demand-led Skills System.

3. Strategic and Local Coordination.

4. Employer Investment and Delivery

Addressing the Challenge
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• Data-driven understanding of construction skills demand across England 

to guide strategic decision-making by government and industry.

1 - Joint Skills Intelligence
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• Better align FE with employer needs, address labour market demands, 

and prioritise job-ready outcomes for learners. 

➢ CTECs – National and regional integration with CITB.

➢ Industry Placements - Bridge from FE into employment (NEST 

supported).

➢ Ambition Construction - Pathway for young people into employment 

(NEST supported).

2 - Demand Led Skills System 
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• Strategically coordinate and mobilise employers, skills initiatives, training 

provision, and funding in response to local workforce demand. 

➢ Go Construct - Matching employers with potential new entrants.

➢ Mayoral Partnership Agreements – Building a Connected Construction 

Skills Ecosystem.

➢ CITB Local Support - Collaboration with stakeholders to coordinate 

regional skills interventions. 

➢ Training Provider Network - Bringing together providers to coordinate 

high quality provision.

3 - Strategic and Local Coordination 
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• Strengthen employer participation in skills initiatives, investment in 

workforce training, and recruitment of new entrants. 

➢ NEST Team - Connecting providers, employers, and stakeholders to 

support more new entrants into construction.

➢ Sector Skills Plans - Addressing specific workforce gaps and training 

needs across key construction sectors.

➢ Construction Skills Package – Supporting the delivery of government 

skills interventions (e.g. bootcamps).

4 - Employer Investment and Delivery 
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3. Getting Involved
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CITB local teams
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